
Leader’s Report – Cllr. Ferris Cowper

The main event since the previous Full Council has been the EU Referendum. I have already written to 
members with an instant analysis of the effect on EHDC. Whilst the analysis is holding up well, further political 
developments have affected most people’s view of the situation. In general terms the appointment of a new 
Prime Minister now, (13th July), instead of in September should make a major contribution to alleviating the 
sense of uncertainty that has confused and depressed markets and injected inertia into commercial investment 
planning.

Until we see the macro economic situation stabilise, which hopefully will now be sooner than we expected, I’m 
unwilling to comment further on the prospects for the Whitehill and Bordon Regeneration. Any public comment 
at this stage would be no more than speculation I’m happy to say that I am working very closely indeed with all 
of our commercial partners in investment, to agree pragmatic plans to resume our Council’s leading edge 
strategies.

With the extreme political fall out from the referendum, other issues are also in some state of uncertainty and 
the biggest of those in EHDC is Devolution. I have had a direct dialogue with the government and our MP about 
the current state of play. Generally, the view is with the Rt. Hon. Mrs. May MP as Prime Minister, Government 
policy in this area is unlikely to change much and our agreed way forward remains the best approach to take. 
There will be complex interactions with the Treasury involving who takes on the role of Chancellor of the 
Exchequer. By the time this report is published I believe we will know who that is and then we can start 
assessing policy trends and lobbying strategies.

Meanwhile, Mr. Horwood and I have been working hard to lobby both DCLG and also the Parliamentary 
Committee for Standards in Public Life to develop a more effective regime to deal with issues of councillor 
conduct. On Monday 11th July we were seen by both a Deputy Director in CLG and also the Chairman of the 
Committee, (Lord Bew), in two separate meetings. Our tentative suggestions and also our offer of help to 
formulate and comment evolving policy, were warmly received.

Cllr. Ferris Cowper – (01730) 234003



Finance – Cllr. Ferris Cowper

Recent departures from the management team in Finance have opened up opportunities. Through its agent, 
EHDC has advertised for a new Head of Finance. I attended the interview stage and based on the results of the 
overall assessment day, I hope that we will have offered someone the post by the time this report is published.

The final Butserfest financials for 2015 have been developed and signed off by internal audit. The 2016 event 
promises to be the most successful in the 10 year history of the event.

Work has begun to deliver commercial style profit and loss, (contribution for those more technically inclined), 
reports from the new Finance system. This is to support our business development strategy.

Cllr. Ferris Cowper – (01730) 234003



Deputy Leader - Contracts and Property – Cllr. Richard Millard

Contracts

Preparations to implement services through the Capita Councils corporate procurement remains on track, with 
South Oxfordshire and Vale of White Horse Councils first in line to receive services from the 1st August 2016.  
The other Councils’ services then join in a staggered implementation, the last service joining in October 2017.  

The transfer for our services – HR, Finance, IT, Procurement and Payroll is scheduled for 2017.  Officers are in 
negotiation with Capita to establish if there are benefits from commencing some services earlier than planned.  

A new internal programme of organisational change has been planned to assist us in learning the new ways of 
working when accessing these support functions.   

Property

Fit out work at Penns Place is underway to enable the Police and their Neighbourhood Protection Team (NPT) 
to take occupancy of office space on site.  Work is expected to be completed during the next 2 months enabling 
the NPT team to have use of office and meeting room space. They do not require a front desk service. The 
delivery of this project will result in more effective use of space at Penns Place and supports the Council’s 
strategy of generating income.

The new Customer Relationship Management technology has now gone ‘live’ with our first product.  Staff 
required appropriate flexible working space to be created within the building to enable us to test the system.  
This space was also used for the training of all customer services staff with the new technology, enabling the 
programme to successfully launch the first product to our residents on Tuesday 12th July.

Commercial Development

The commercial development team is now at full strength, Chris Bradley joined as Head of Service on 4th July, 
2016.  The plan to commercialise council owned land assets has been approved and is being implemented. 

Recruitment is underway for two new positions within the property team, a senior and a junior surveyor, this 
should be completed by mid August.

A contract has been placed with a consultant who will advise on development opportunities and manage the 
planning process on sites that we agree to take forward for development.

The site list has been short listed from 641 sites down to 55 sites that have potential, the top 10 of these will 
now be taken forward for planning and commercial viability work.   

Environmental Services

After the unacceptable failings last month in the grass cutting schedule we have been applying considerable 
pressure to ensure we do not have a repeat of the wide scale failures associated with grass cut 4 of 9. The 
contractors, TLG, have been using an additional 2 crews, redistributed work and used longer days and 
weekends to re-establish the planned 4 weekly cut programme. For cut 5 of 9 the indications are positive and 
whilst it is clear we will need to remain closely involved in ensuring our contractor delivers our cut programme, 
cut 5 should be completed in line with our expectations.

As Councillors will be aware, the Councillor Engagement Workshops on Environmental Services took place in 
Petersfield on 12th July and Winchester 14th July; I will feed back on the outcome in my next Portfolio Holder 
report.

Cllr. Richard Millard (01420) 489888



Economic Development – covered by Cllr. Richard Millard, Deputy Leader

The Invest for Growth Project funded jointly by Enterprise M3 Local Enterprise Partnership and EHDC will see 
the development of new business premises (office and light industrial) at the OSU site in Liphook with the rental 
income re-invested in local economic development initiatives. The project is progressing well and EHDC 
expects to be in a position to submit the full planning application for the site in July 2016.  This new, innovative 
project is a central component of the commercialisation of the economy portfolio. 

The Council’s well-regarded EHDC Get East Hants Working Apprenticeship Scheme has featured in two issues 
of the Hampshire Chamber business news magazine. The latest edition, for July / August, has a 3-page article 
featuring some of the East Hampshire companies and apprentices helped by the scheme.

EHDC SME Support Scheme - Four further start-up grants have been paid out to new businesses recently. 
Enterprises in Alton (retail), Horndean (E-commerce) and Petersfield (retail and copywriting) have benefited 
from the grant and business advice provided by EHDC’s business start-up scheme.

The latest edition of the East Hampshire Business News magazine is now available, with 32 pages of articles on 
local businesses, success stories and services offered. It can be downloaded from 
www.easthants.gov.uk/business

Cllr. Richard Millard (01420) 489888

http://www.easthants.gov.uk/business


Customer Relations – Cllr. Julie Butler

RAPP and Get Activated has now gone live in our new customer relationship management system and is the 
first of our customer on line services on the customer relationship management system. Payments can be made 
online so that it is seamless to book and pay. A demonstration was given to Cabinet last week to show how the 
system will work. Bookings for summer can now be made by going onto MyEastHants and following the links. 
Other services will follow in the next few months. I will give you an update as services are added to the system.

I am meeting with our Partner Funded Organisations to discuss future funding. This will take place over the next 
couple of months to meet and agree new milestones.

I thought it would be good to give an update on the progress of Woodlands Hall since it was handed back to 
EHDC and there is a lot happening. Work will begin on the path and fence on the Headley Down Nature 
Reserve in mid July following the successful funding received from SITA Trust. A launch will be held later in the 
year. Saturday and Sunday 6th and 7th August will see the Woodlands Hall “Big Paint” in partnership with 
Tescos. Volunteers will be welcomed to help to paint inside Woodlands Hall. All they need to do is bring a brush 
or roller and join in the fun. Building groups are welcomed.

RAPP will also be in attendance on the 11th, 18th and 25th August, bringing their holiday fun for the local children 
on Thursdays. Other events coming soon to the centre will be an outreach development with Millchase Leisure 
Centre that will provide Saturday mornings 50+ Club with short tennis and short mat bowls. Wednesday evening 
will provide football training sessions.  Box fit and other fitness activities will be held on Tuesdays and 
Thursdays. From 5th September Little Treasures will begin for the Autumn term only, along with The Woodlands 
Children’s Club and Youth Club that will also commence on the same date. The Headley Theatre Club now 
hires the facility to rehearse once a month and finally in November Damian Hinds will hold his Constituency 
clinic

Two new services have been taken on by Customer Services. Bookings can be taken for RAPP either through 
Customer Services or on line as I mentioned earlier. Also customers can now book white lines and disabled 
parking bays to go outside their properties. Customers now have the ability to book and pay for white lines at 
the same time. The application outcome and works are ordered within two weeks

Dementia Friendly Petersfield was officially launched on the 8th July by Damian Hinds. He is a key supporter of 
this initiative. The aim is to increase awareness and understanding of dementia amongst businesses in the 
town, so those affected feel more supported by the services that they rely on. Customer Services are fully 
behind this and Damian will be facilitating two training sessions on the 22nd July to front line staff.  

The Supporting (Troubled) Families Programme aims to identify and work with local families with multiple 
problems and who are often known to multiple services. By utilising the strength of multi-agency working within 
a Local Coordination Group forum, the programme aims to target support to families with multiple needs by 
making them central to the planning of support and identification of priorities. This approach provides better 
outcomes for families and can ensure services delivered by professionals are done so in a timely and more 
efficient manner. This means a greater chance of interventions being effective and making lasting positive 
change to the lives of families in East Hampshire.  This approach can provide long term improved outcomes for 
local communities and future generations. The programme is led by the district councils Community Safety 
Team who have facilitated extra support for 16 families since March 2016. 

Cllr. Julie Butler (01730) 300751



Environment – Cllr. Adam Carew

EHDC Wood Refinery / Woodfuel Hub

The Enterprise M3LEP panel met to assess the Wood Processing grant programme (Local Growth Fund) and 
has invited our Wood Refinery project to proceed to the full application stage.  Feedback is all good: the panel 
was supportive of the proposal, and it was considered an exciting project. The proposal will provide jobs and 
apprenticeships in Whitehill & Bordon, providing our own processing plant for wood related jobs and 
guaranteeing our own supply of woodchip for the proposed District Heating systems. The Government has 
announced grant aid for woodfuel although this is primarily aimed at the cities we remain confident that even if 
EU money dries up in the wake of Brexit we can proceed with the project  through partnership with Wood Fuel 
companies. 

Taro/Penns Place District Heating Network 

The project is being progressed through Cabinet. A further meeting will be held with the Deputy Leader and 
department heads shortly to discuss the Wood Fuel supply chain. An independent financial and technical study 
grant aided by DECC demonstrates that the proposal is not only technically and financially feasible, it will make 
money. It is essential the district heating system for Penns Place / Taro is approved if we are to go on to bigger 
projects at Alton Sports Centre and Whitehill & Bordon new Town Centre.  These flagship projects are closely 
associated with our Wood refinery/wood fuel hub which will ensure we have a ready supply of woodchip.  The 
advantage of supplying energy ourselves is that we actually make money as a district Council rather than giving 
money away to fossil fuel companies.  

Initial discussions are in progress with the Whitehill & Bordon Regeneration Company for the new town centre 
energy centre. Alton Sports Centre heat network is in the pipe line but on hold until the outcome of the 
Taro/Penns Place Project has been agreed. 

Electric Vehicle Charging Network

Following our successful launch event at Penns Place on 11th May we have had excellent press coverage 
across East Hampshire followed by a superb article in Partners Magazine.  Following technical issues and 
indecision from potential partners I have written to a number of managing directors to ensure the rest of our 
charging network sites are delivered as soon as possible.  At time of writing we are due to meet Morrisons in 
Horndean this week with our technical consultants, Automotive, to finalise installation arrangements. Whitehill & 
Bordon should now go ahead given resolution of planning matters. Developers, Orchard Grove, have agreed to 
help fund installation.  Talks with Sainsburys and Waitrose in Alton have proved fruitless, as Community Centre 
and Library are not viable we will return to Lady Place and upgrade the power supply.  

EHDC Pool Vehicles 

This council is again leading by example and now have our own electric pool car (Nissan Leaf) our electric van 
(again a Nissan) will be on site shortly pending specifications.  New livery is being finalised.

Urban Solar Farm

An independent report has been prepared for EHDC. A business case will be presented to Cabinet around 
September 2016.  It has been reviewed and is waiting for Taro/ Penns Place to be resolved.  Solar /PV will be 
installed across the Louisberg site in Whitehill & Bordon and on the new Forest Shopping Centre.  I believe we 
must lead by example and get solar PV on our own buildings as soon as possible. 

Carbon Off-set Board – Whitehill & Bordon

We are developing a Whitehill & Bordon standard following the Government's abolition of the Code for 
Sustainable Homes, this will ensure high standards for carbon reduction without the straight jacket that plagued 
liveability of Ecohomes.  Historically performance regularly falls short of the high specification. I am chairing a 
Carbon Offset board looking into Allowable Solutions.  Members include the HCA, National Energy Foundation, 
Radian & the Buildings Hub.  Following a very successful meeting last week the Board have agreed four 
innovative projects to be developed for delivery in association with Quebec Park. 

                                                                            Cllr. Adam Carew (07717) 364151



Events – Cllr. Dean Phillips

Butserfest

September 10th 2016, this year’s 10th year event with headliners Mallory Knox is on track to be the most 
impressive year to date. I announced in my last report that ticket sales have already eclipsed previous years for 
this point and I can now announce that with one exception, ticket sales have eclipsed entire prior year totals. 
Just a reminder that Susan Kirkwood has been appointed to chase sponsorship and could any councillors with 
suggestions please apply via me for a sponsorship pack. 

If you have any questions relating to Butserfest please email me. 

Autotest 

Autotest returns to Penns Place on August 14th for the second time this year.  Youngsters between 14-21 years 
of age will once again be invited to test their gift around the track, which will be designed to test precision rather 
than speed.  The second of two annual events (the first was held in April) organised in partnership with 
Southsea Motor Club, who also set up the Track and Steward our Events.

Commercial sponsorships are being lined up and the event promises to have a much more race weekend feel, 
with the Podium sponsored by The Little Grey Cells and constructed by the Alton Mens Shed. 
If you know of any potential participants for the Event, please contact Chris Phillips (no relation) of the Southsea 
Motor Club either by Email: chris_n_p@hotmail.com or Tel: 02392 455541. 

Cllr. Dean Phillips (07981) 395857



Marketing and Communications – Cllr. Bill Mouland

Social media and website

Social media and use of the council website are playing an ever increasing role in how the council 
communicates with the public. In June, for instance, the website had 32,051 sessions (engaged users) 
accessing 92,753 service pages.  The table below illustrates the subjects which people were accessing and 
encourages us to believe that potential advertisers will see the benefit.

Page Title

1 Home page 13,526
(15.27%)

6 Electoral services 2,593
(2.93%)

2 Planning 8,796 
(9.93%)

7 Council tax 2,301
(2.60%)

3 Opening hours 4,539
(5.13%)

8 EU referendum 1,592
(1.80%)

4 Recycling and waste 4,189 
(4.73%)

9 Planning permissions 1,550
(1.75%)

5 Bin collections 3,474
(3.92%)

10 Pay your council tax 1,422
(1.61%)

The peak time for users of the website is 10am and although Monday is generally the busiest day, it was 
trumped on Wednesday June 22 and Friday June 24 as residents sought information about the EU referendum.
The result of the referendum, although not to everyone’s taste, was a triumph for the EHDC Twitter account. A 
tweet revealing that 73,971 out of 90,588 registered elected voted in the referendum was seen 2,611 times, 
contributing to the steady growth of people who follow the council on Twitter – now more than 2,000.

Our Facebook page has also seen an increase in usage and value to the consumer. More than 3,000 people 
checked the page to watch a short video that had been created to give advice on how to fill in the postal vote 
form.

The Communications team has played an important role in supporting the personalisation project which tailors 
council services – like the Rural Areas Play Project – to people’s needs.

We have developed a new e-newsletter ‘the public services update’ which we send to parish and town councils 
to keep them informed about hot topics like devolution. The first two editions have been sent and will be 
produced and sent whenever  there are updates are needed.

A new website is currently being developed for www.whitehillbordon.com and this is expected to go live later 
this summer. 

Partners magazine has been designed, written and delivered to around 53,000 homes and businesses in early 
July. Copies of the latest edition of Business East Hants are being distributed by post and email to more than 
8,000 customers. 

Cllr. Bill Mouland (01428) 727260

http://www.whitehillbordon.com/


Planning and the Planning Service – Cllr. Angela Glass

Molson Coors Development Board

The final meeting of the Development Board has now taken place, and all comments received from all the public 
consultations have been taken into account, together with the views of the Town Council, District Councillors 
and the Alton Society.  The final development brief was taken to Cabinet on the 30th June, and signed off.  This 
important site will now be marketed during the coming months.

Major Applications

The Cadnams Farm applications in Alton are close to being finalised by officers. Local District Councillors have 
worked in conjunction with officers and have been involved throughout..  All matters to do with drainage in and 
around the sites, and road works associated with the development, have now been addressed.

The Lowsley Farm Phase I Reserved Matters will be a delegated decision, with the approval of local District 
Councillors.

Appeals

The Devils Lane Gypsy Appeal, involving the Connors family in Liphook, has now finished, and the decision is 
awaited from the Inspector, Mr. Belcher.

The Applegarth appeal was withdrawn on 11 July.

Neighbourhood Plans

The first meeting of the Bramshott and Liphook Neighbourhood Plan Steering Group, took place on Monday 11th 
July, under the Chairmanship of Susan Garnett.  Cllr. Rebecca Standish is a member of the Steering Group.  
Neighbourhood Plans can designate areas for future development within a town or village, and also define the 
settlement boundaries around the area.  Residents can make a case for alteration of a settlement boundary, 
direct to the Neighbourhood Plan Steering Group.  Under the new CIL designation, those Parishes with a 
Neighbourhood Plan will receive 25% of future CIL receipts.  Areas without a Neighbourhood Plan will only 
receive 15% of CIL. This Neighbourhood Plan will be interesting in that it crosses two Local Planning Authority 
areas, East Hampshire and South Downs National Park.

Local Plan Part III

Work continues on the Local Plan Part III.  Part III includes the allocation of sites for Gypsies and 
Travellers, where there is still a need.  At the Planning Committee on Thursday 7th July, permission was granted 
for an extra pitch on an existing Gypsy site in Devils Lane, Liphook.

                                                                                                   Cllr. Angela Glass (01428) 722375



Southern Parishes – Cllr. Guy Shepherd

Land East Of Horndean

The developers for the Care Village Development are looking at bringing in a reserved matters application by 
the end of the year which will formally commence the development. This will be an important milestone as it will 
also result in the start to deliver the first homes identified in the allocation plan on this site.

Consultations with local schools have been held and provide great support for the development including a lot of 
great ideas on alternative uses for the community building.

LEOH Employment Site

The proposals for the enterprise building are being worked through and we await the outcome of the LEP 
funding application. If this is not successful on this round (the applications are focused on schemes that can 
start immediately) then we will re-apply and refine the bid. In the meantime we are also looking at how it 
performs as a fully funded project.

PUSH

The PUSH Spatial Strategy has been published and as in previous reports contains housing numbers which are 
back to back with our local plan.

Solent LEP

The LEP is refocusing its support from maritime and engineering to ‘transformational’ projects which enable 
housing and infrastructure to boost the economy. The LEP is closely watching local devolution and how this 
may affect the future role it plays.

Parliament

The change of Prime Minister following the EU Referendum is likely to have a strong local impact. George 
Hollingbery MP who represents the Southern Parishes was a key part of the Theresa May campaign and looks 
in a strong position for a key role in the next government.

Cllr. Guy Shepherd (07973) 739988


